ACTIVITY  
You may find it useful to adapt this checklist to suit your situation.

Volunteer Management checklist

	Task – have you in place 
	Have/don’t
	Would like
	By when

	A volunteer mission statement?


	
	
	

	A clear understanding of how volunteers fit into the structure of the organisation?
	
	
	

	Have a volunteer budget?
	
	
	

	A volunteer manager/person with responsibility for volunteer involvement
	
	
	

	Paid staff, management and scheme staff who understand the role of volunteers 
	
	
	

	Clear roles for volunteers which are meaningful
	
	
	


